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Main Objectives of Leadership Training of this Course

The knowledge disseminated in this course covered the spectrum of 
qualities that leaders need to transform public and private-sector 
organizations and accentuated that those leaders must understand 
themselves, the organizations that they lead, and the complex 
social/political environments that they are asked to circumnavigate 
continuously. Some of the knowledge consists of the following:

In order to lead such organizations those leaders ought to 
communicate, seek input, be participatory, inspire, focus, build 
relationships, be visible/accessible, recognize others for their 
accomplishments, hold people accountable for the given standards, 
be a good listener, and be respectful of others.



Main Objectives of Leadership (cont..)

To navigate social and political environment successfully those leaders 
never let circumstances dictate outcome,  will be persistent, resilient, and 
have passion; Also, know their strengths/weaknesses, use others’ strengths 
to compensate personal weaknesses, understand the organization’s culture, 
know the key players, share the vision with their constituency, know when 
to kill the plan, and know when to back off from conflict.

In addition, those leaders must also act as savvy politicians, hence, they 
need to comprehend the sources/distribution of power within the 
organization, identify who has the power to assist with one’s agenda, isolate 
sources of conflict that might be in the pathway with political connotation, 
and frame issues appropriately using tools such as 4 frames theory (Bolman 
and Deal, 2008).



Personal Reflection

• An individual who strives to be a leader of an organization one day, ought not take 
in knowledge statically; for instance, by taking the information disseminated in 
this academic course as a mere cluster of, knowledge input, to file away with the 
expectation that he/she would produce the desired behavior of an ideal leader 
ultimately, would be a fallacy (refer to the diagram in the next slide).

• Furthermore, according to Ramsden (2000), during the process of learning it is a 
little help to just list “wishful statements”; For example, statements such as 
analytical skills, critical thinking, self-motivation, and etc..

• From the perspective I developed throughout this training period I often ask 
myself, how one implements practicality of the essential values and traits that 
were extensively discussed/presented by related lectures/articles in this course in 
everyday life/work?



Leader learning statically!? 

Individual Leader  
Static understandingPurpose, direction, meaning, 

trust, optimism, action, results, 
….

Situational awareness,  be good 
listener, participation, supportive, 
Commitment, …

Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit. Maecenas porttitor congue 
massa. Fusce posuere, magna sed pulvinar

Being able to lead 
as an absolute ideal 
leader!?..
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Personal Reflection (Cont..)

• Implementation of leadership qualities and traits expressed in this course should 
be learned dynamically: 

• One should go beyond their current duties in their employer organization and inquire 
about/identify current problems facing the business/institute subgroups, and offer an 
alternative solution put together based on theories from this class to the appropriate managers 
as part of self-learning process. Success/failure of this particular method will not be discussed 
in this presentation as it will go beyond the page limit set forth, only the concept is introduced 
here.

• Search and identify case studies as literature reviews and overlay a alternative resolution that 
were conceptualized from knowledge acquired in this course.

• Effective management of time vs. task is an another important key in dynamic leadership 
training that should be mastered. According to Ramsden (2000) “I find it best to think of time 
management as freeing up time to lead”, as new leaders will discover their workload  typically 
increases by 200 percent, hence, their minds need to adapt. 



Leader learning dynamically

Individual 
Leader  
Dynamically 
LearningPurpose, direction, meaning, 

trust, optimism, action, results..

Situational awareness,  be good 
listener, participation, supportive, 
Commitment, …

Developing as an 
Ideal leader
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Synthesis of Previous reflections

• The article written in the form of a Memo by Machiavelli (Julius et al., 
1999), to leaders who seek change, has a feel of an excellent 
instruction/guide book to it, however, additional themes could be 
added to further complete such a guide in my humble opinion:

• One such theme, based on my personal experiences, is  Exit Strategy from an 
organization.  It is vital to plan for such scenarios as if the leader does not then 
the organization eventually will do it for them.

• Leader needs to be Anticipatory and predict unfavorable scenarios as best 
he/she can to avoid conflict and calamities.



Personal Growth Path
• According to Eicher (2018) my self evaluation shows that I am right on the limit-

line between average and above-average leader mark with stronger score attached to 
leadership vs. management.  I am in agreement with that assessment and my 
previous training/experience as an electrical engineer supports my goal to play a 
leading role in rethinking the future of STEM education structures in secondary and 
higher education institutions.

• The newest and least developed component of the STEM quartet at the K–12 level is 
engineering. It’s footprint in secondary schools is much smaller than those of 
mathematics, science, and technology. Most of the growth in efforts to teach 
engineering to children has occurred over the past 15 years (NSF, 2018), as a 
number of engineering-focused curricula have been designed and implemented in 
secondary schools across the nation (NSF, 2018).  My goal, is to systematically lead 
administrators on state (or national) level to create a change and bring all aspect of 
engineering base concepts into the standard curriculum statewide; And facilitate the 
mechanism for initiatives to provide professional development for teachers to enable 
them to engage students in engineering activities.



Personal Growth Path (cont..)

• I believe, by completing the Education Doctorate program I will be 
empowered to achieve this goal more successfully and in the process 
helping change lives of others for the better.
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