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Agenda

• Draft exchange (stakeholder and K sections)
• Application activity
• Motivation worksheet
• For next week (and beyond)
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Motivation Worksheet



Column 1: Assumed Motivational 
Causes

What is a possible motivational cause for the stakeholder performance 
gap?  

• Choose 2 to 3 motivational influences that are important for 
achieving your stakeholder goal.  
– Value (importance, utility, interest, cost)
– Expectancies
– Self-efficacy
– Interest (situational, personal)
– Goals (concrete, current, challenging)
– Attributions (locus, stability, controllability; best = internal, unstable, 

controllable)
– Goal orientation (mastery, performance)
– Emotions (anxiety, depression, anger, fear, etc.)
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Common Motivation Causes
• Value
– Stakeholders need to see/do not see the value or 

importance of doing a particular task or achieving a 
performance goal. 

• Self-efficacy
– Stakeholders need to feel confident/ do not feel 

confident in their ability to complete a task or 
performance goal, or believe that they have the ability 
to make a difference in the long term. 

• Interest
– Stakeholders are need to be/are not interested in 

attaining the performance goal and relevant tasks. 
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Common Motivation Causes

(continued)
• Attributions

– Stakeholders need to believe/do not believe performance 
outcomes are the result of their own effort.

• Goal Orientation
– Stakeholders’ goals need to/do not focus on learning and 

mastery, rather than to avoid looking incompetent or to look 
superior to others (“I just want to do my job”).

• Goal Content
– Stakeholder goals need to be/are not specific, measureable, 

realistic, or time-bound.  

• Emotions
– Stakeholders need to/do not experience positive or epistemic 

emotions to achieve performance goals. 
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Column 2: Assessment

How will you assess each of the identified 
stakeholder motivational influences in column 1?

• Surveys
• Interviews
• Observations
• Document analysis
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Assessing Expectancies and Values
• Likert scales asking for ranking of “importance” or 

“value”; Q sort; Observing people’s behavior 
when faced with choices including the object of 
the measurement

Examples:
• For me, being good in math is (not at all 

important, very important) – attainment value
• In general, how useful is what you learn in math 

(not at all useful, very useful) – utility value
• In general, I find working on math assignments 

(very boring, very interesting) – intrinsic value
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Assessing Self-Efficacy

• Likert scale that asks about a person’s 
confidence such as “I can achieve this specific 
goal in this context” (Bandura, 1997).
– Indicate how confident you are in your ability to:
• Select the appropriate statistical methodology or 

qualitative analysis to answer my research question.  

• Synthesize multiple sources of literature into a single 
synthesis statement.  

• Teach effectively in an urban school. 
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Assessing Attributions

• List and rank attributions
• Forced choice (attributions provided in a list)
• Open survey Qs, interviews
– What are the reasons for this [performance 

outcome]?
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Assessing Goal Orientation

• Likert survey items
– I like work that I’ll learn from even if I make a lot 

of mistakes. (Mastery)
– I want to do better than my peers in this area. 

(Performance approach)
– One of my main goals is to avoid looking like I 

can’t do my work. (Performance avoid)
• Open survey Qs, interviews
– What is your approach or goals for doing this?
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Assessing Interest

• Priority ranking (Which of these is most interesting to you?) 
• Likert-scale surveys: (strongly agree – strongly disagree; 

Wigfield & Eccles, 1992), for example: 
– It is interesting for me to apply neuroscience research 

findings to design learning activities for young children.
– Learning new ways to incorporate technology into training 

is interesting to me.
– Note: Survey items have to be carefully designed to get to 

the core of what you are seeking to evaluate.

• Interview question: “How do you feel about X?” 
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Assessing Emotions

• Can use any valid and reliable assessment of 
affect or various emotions.  

• Can only be open-ended, asking individuals to 
describe their feelings in various situations or 
about the organization. 
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Column 3: Solutions Principles
• IF your assumed motivational causes are validated, 

what learning principles do you recommend to guide 
the implementation of solutions?

1. Review the theoretical principles we have learned in 
class (use the principles from the VT slides).

2. Choose at least one principle that you will use to 
determine a solution for each assumed motivation 
cause. 

3. List the principle (and citation) from the toolkit into 
column 3.  
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Column 4: Solutions

• How  will you apply the solution principle in 
column 3 to your organizational context?

• Be wary of motivation that aids starting and 
persisting but decreases learning
– Perception that instruction will be �easy� or �fun�

increases choice and persistence but reduces 
effort and so results in less learning 
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Job Aid: Motivational Diagnosis and 
Interventions – (Richard Clark)

I. A problem with? Indicators of problems

Active Choice Solutions chosen but not implemented - intention but no action

Persistence Task started but person is distracted and not spending enough time at it

Mental effort Are they using inaccurate, familiar knowledge to solve a new task that requires a new 
approach, making mistakes and projecting responsibilities externally? Are they 
overconfident after starting and persisting at a task?

II. Solutions for: Methods based on research

Active Choice Must find value, efficacy and mood solutions focused on the type of  problem, context 
and culture.  Get them to simply start doing it the first time �This is the first day of the 
rest of your life� then make a persistence plan.

Persistence: Value, efficacy and mood again. What is the biggest cause?  What control issue 
concerns this person or group? Are they overloaded (efficacy)?  Is the distracting stuff 
more attractive or beneficial (value)?  Are they suffering from negative mood?  Help 
with �countering arguments�, environmental control to move distractions, 
connecting with helping relationships.

Mental effort: Solution is similar to pre contemplation - treat this as a pre contemplation problem 
about their own analysis of the task. They must compare what they are doing and 
another solution to see that their solution is wrong and causing problems and that 
they must value finding another way and have the efficacy to achieve it.
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III. Measurement: Ways to measure current levels of each cause

Value Likert scales asking for ranking of �importance� or �value�; Q sort; Observing people�s 
behavior when faced with choices including the object of the measurement

Self Efficacy Likert scale that asks about person�s confidence that �I can achieve this specific goal in 
this context� (Bandura, 1997). 

Mood Likert scale asking for weighting of different emotional states, anger, frustration, 
happiness, depression, joy, self loathing etc.

IV. Causes Description – What causes this antecedent?

Value Learned beliefs about the effectiveness (control) benefits of a goal or task. Derives 
from learned (modeled, cultural, taught) attributions of important, novel or 
unexpected events. May be automated. May change without self awareness. May be 
inaccurate, i.e. not accurately predict success or effectiveness.

Self Efficacy Learned from past experiences, observational learning of models, attributions for 
success or failure.

Mood Attributions about problem - the more uncontrollable the attribution, the more
negative the mood. The more internal the attribution, the more depressed the mood. 
The more external the attribution, the more angry the mood. 
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Draft Review
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Sources of Support 

• Sources of support for your Gap Analysis:
– Your primary support is content from the course
• Voicethread slides (principles)
• Clark and Estes (2008) – Chapter 5, Figure 5.2
• Rueda (2011) – Chapter 4
• Pintrich (2003) – Table 2
• Other course readings (including Ambrose et al.)

– Outside sources are acceptable, but optional and 
must be tied to specific solution principles.
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Peer Exchange and Review

In pairs, exchange paper drafts via email. Read through 
and provide feedback to your classmate on the following:
1. Are the K and M assumed causes clearly articulated in 

the paper, with adequate support from the literature?
a. Do the assumed causes in the table and narrative match?

2. Is the evidence incorporated into the K and M 
sections relevant to the chosen stakeholder group?

3. What areas may need further elaboration or evidence 
or need to be more efficiently presented?

4. What aspects of APA formatting need to be addressed 
in the paper?
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Draft Revisions

• Revised drafts are due by midnight ON 
SUNDAY.

• Insert comments into the draft with any 
questions or concerns about content.
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Looking Forward
M Worksheet – Due by 11:59 p.m. on Sunday to BB

Draft Revisions – Due by 11:59 p.m. on Sunday to BB

Unit 11 – Sociocultural Theory
• Download recorded lecture slides
• Watch recorded lecture on VoiceThread
• Complete readings
• Take quiz

– Open book, open note
– May only take once
– Individual scores (no collaboration on quiz)

Organizational Workshop
• Bring laptops to class next week
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