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Agenda

Discussion

Evaluation and Integration Plans
Worksheets



Discussion

1. Whatrole does assessment and evaluation play in your
organization?

2. Inwhat ways might assessment or evaluation improve the
performance in your organization?

3.  How might you approach assessment and evaluation of learning
and motivation differently?

4. What questions do you have about assessment and evaluation?



Evaluation Plans

* Draft the main points of your evaluation plan for your Gap Analysis
Paper (use the final paper template).

* Share your evaluation plan with a partner.

*Check to seeif each level is appropriately categorized.



Integration Plan

* Addresses your plan to bring together all of the solutions you have
recommended for your KMO assumed causes.

* Address:
* The timeline and order of implementation for your solutions
* Any special considerations for your organizational context

* Examples: Around breaks or testing schedules; during annual planning
meetings; after formal evaluations, etc.



Next Week and Beyond

DATE

TASK

By Sun at 11:59 p.m.

Assessment worksheet due to BB

4/16

Bring your draft to class for peer exchange only (motivation section)

4/23

Bring your draft to class for peer exchange only (whatever you have
completed so far)

5/1-5/8 (Finals Period)

BB Discussion Board Reflection Post Online discussion board review of
class and wrap up (counts towards your participation grade)

5/12

Final Gap Analysis Paper due to BB no later than 11:59 p.m.




